@ Varsity Team Self-Assessment

Team Number: District: Date Completed:
Completed by: Date Review Meeting Held:
Quality Criteria Doing Need Need Comments

Team Leadership
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Great Work Help

An active adult committee meets monthly

We have Program Managers who function with Program Advisors

Adult Leaders are registered and Fast Start and Basic Trained

The unit provides Leadership opportunities for all youth

An Adult leader coordinates training for all adults

The Coach or Assistant is trained in safe Swim Defense and Safety Afloat

An adult leader coordinates Youth Protection training, everyone is trained

Youth leaders are elected twice per year and are provided training

We develop an annual program calendar and share it with our families

We operate under the annual budget plan

We conduct monthly team leadership meetings to plan activities & meetings

We have adult leaders attend Huddles

We review program routinely with our Chartered Organization Rep.

We have a strong outdoor program and plan at least one outdoor trip

monthly/regularly
Most of our youth earn advancement/recognition awards regularly

Our Team plans a major high adventure activity annually

Our Team plans a major event quarterly

Our unit is 100% Boys Life with all families

We conduct at least one major service project annually

Our boys regularly earn their Varsity Letters and activity pins

Ill.  Membership/Attendance

A.
B.
C.

D.

We have an annual plan to recruit new youth members

Our weekly Team meetings are strongly attended by our members

We have good participation from youth and parents at quarterly Courts of

Honor
Our youth and leaders wear their uniforms to unit meetings and outings

IV Quality Team Award Standards

A.
B.
C.

Notes:

We annually recharter on time

We earned the Quality Team Award last year

We are on track to earn the award this year




